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Sulr: Analysis of revenue performance up to July' 2024'

PAN india tota I revenue as Per flash figure revenue rep ort of JulY, 2024 has

shown negative growth and decline of Rs' 136 .13 crores ('2'45 o/o) up to JulY, 2024

comparing to revenue uP to JulY, 2.023' This dismal revenue Performance neecis

immed iate review and aPP ropriate actions to achieve Positive revenue tren"d

and 25olo revenue growth in all verticals during next 18 months'

7. A thorough analYsis has revealed circles' Position of revenue Performance in

terms of variation in abso lute amount (increase / decrease) uP to JulY' 2024 vis-i-

vis uP to JulY, 2023 as be low: Total revenue
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Note: Deta iled an alysis is available in Annexure'

3. Circles with negative and unsa tisfactorY revenue I rowth are required to

bestow best efforts' continuouslY mon itor service-wise and vertical-wise revenue

trend, take all corrective and Proactive steps for revenue aug mentation. APart from

customers as well as innovative business

relentless thrust tor acquiring new
of servlce in all Para meters and efficient

avenues I oPPortunities, robust qua

customer care service are also to be ens urecj for retention of esteemed customers'
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4.Therefore,toensureupwardtrendofrevenueinallverticals,dailyand
effective monitoring is ,.quiruJ ty a, circres and BAs in major performance

param6ters viz. customer u.qu.,,.,on, - 
customer retention, prevention of

disconnections,accurateandtimelybilling'promptcustomercareservice'
satisfactory rever of eos puru*.r.r, .t.. suiiabrl't,'g*tr and benchmarks for all

parameters and activities are to be set and monitored closely'

5.itisexpectedthatcircleswithableleadershipofrespectiveCGMsand
hardworking workforce of BsNi at a, fierd units will succeed to achieve and

maintain positive revenue growth across all verticals'

With best wishes,

Encl.: Annexure'

(A J Ravi)

it#;, Directors - North' East' west & south' BsNL'

2. cGM, ITPC, BSNL'
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